ABSTRACT
INTRODUCTION
his article offers behavioral insight and advice for emerging leaders in their quest to enhance their career and leadership potential. The article consists of six general categories of behaviors and describes within these categories certain practices that can lead to leadership success. The behaviors will act as a reality check for nascent leaders so they can adopt those behaviors most beneficial to their own unique business setting.
Drawing from decades of conversations with senior executives we were informed that a business education has provided students with the empirical, quantitative and analytical skills needed to function at their job. Nevertheless, these same executives further emphasized that frequently nascent leaders lacked the practical "real world" behaviors needed to enhance their job performance as well as upgrade their leadership potential. Conversely, these executive sentiments have been confirmed by commentary provided to us by our former undergraduate and graduate students. Through informal group discussions and individual interviews, students informed us that their core courses and specialized courses in business provided them with a sound academic understanding of business, but failed somewhat to provide them with the practical orientation of the "real world" behaviors that they could apply immediately towards their leadership journey.
Today, retaining a decent job seems to be a constant challenge for the nascent leader. Our experience of having held senior leadership positions and a decade of experience in teaching leadership have encouraged us to provide insights that we have learned that might enhance nascent leaders to attain job promotions which in turn will enable them to climb the leadership ladder. We have simply tried to share some practical advice that evolved from our observations to discern those behaviors that made certain individuals emerge as successful leaders.
The article is not intended for senior level executives near the top rung of leadership power. Instead, the article is intended for the nascent leader whose leadership path has just begun or for middle management leaders. In other words, we believe that certain business behaviors if judiciously practiced will enable the nascent leader to have a long and rewarding career where their leadership potential can flourish. Individuals who achieved leadership success tends to possess early on in their careers certain work behaviors. Their "modus operandi" for leadership success was accomplished by an orientation grounded in simple practical behaviors. Most significant, the nascent leader can acquire these behaviors to enhance their leadership potential. The behaviors discussed are not the final word in order for the nascent leader to advance in the workplace. The literature is replete with suggestions on how leaders can and should succeed. The bibliography attached to this article is a compendium of books that deal with all types of leaders which serves as valuable resources for this subject. Nevertheless, our focus for the article is exclusively on addressing the nascent leader with little or no management experience. The behaviors chosen and discussed emanate from our business and academic experiences with the belief that if nascent leaders mindfully adopt and diligently practice these behaviors, success may follow.
The article is organized along simple lines. We will introduce six general behavioral categories. Each category contains several specific behaviors which initially will be identified. Next, each identified behavior will be described in some detail in order to understand its meaning. Thereafter, an application of each behavior will be presented to provide practical guidelines to be followed by the nascent leader. Finally, a concluding discussion is presented on the challenges that confront the nascent leader with special emphasis on a call for action.
CATEGORY I -MAKE YOURSELF INDISPENSABLE

Behavior: 1 Get Your Career Moving!
Description:
Why do some people get noticed more than others as potential leadership material in organizations? What can you do to get out of the pile and get on a leadership track? Like so many things in life and business it never seems to be one or two activities but rather a series of steps, decisions, moves, and deliberate actions that one takes to bypass the competition.
Application:
First, you must observe successful leaders, managers and supervisors and note how they have enhanced their careers. What specific things have they done to be promoted (or in some cases not done). Next, do not hesitate to ask role models/mentors what significant actions and behaviors led to their promotions and career development. Finally, scan internal company communications and newsletters for clues as to what are your organization's values and rewards.
Behavior: 2 Work hard to be noticed!
Description:
Successful leaders consistently indicate that throughout their work experience, it was a simple fact of life that they never had to work less but more -not just for time spent but for results delivered.
Application:
Diligence in all that you do will pay off sometimes quickly and sometimes when you least expect it. Just be ready to take on new challenges or opportunities your supervisor makes available to you. Surprisingly, many individuals do not jump at difficult tasks as there may be risks involved. However, the benefits may be very significant and worth taking a few chances. One can learn a great deal from failure. Many accomplished leaders often point to failures as one of their best sources of learning.
Behavior: 9 Know your facts!
Description:
For a nascent leader nothing could be more harmful than having ones facts wrong in a staff meeting or with clients. Conversely, being known for accuracy, thoroughness and sound judgment (often under stressful circumstances) is a major leadership behavior that counts more than you may know. Few leaders achieve much success without very thorough preparation and the well honed competencies to confidently make decisions.
Application:
Check your facts, double check your facts and embrace learning new things continuously. Note the egregious failures of those who relied on unsubstantiated data. In a defensive sense, look for flaws that could harm your company and make suggestions on how to fix them. Your supervisors and your peers will be grateful.
Behavior: 10 Leadership is a choice!
Description:
Leadership is an extraordinarily complex process which is both an art and a science. Leadership will be your choice based upon the adoption of crucial behaviors. Rarely will leadership find you, you must find it.
Application:
Leadership is an outcome process, that is, leadership develops and happens to a person only after making decisions, developing skills, attitudes, and many choices along the way. Good leaders understand the mechanics (processes) and the art (behaviors) correlated with achieving positions of leadership. What some may regard as luck in becoming a leader is rarely the cause and bad luck is rarely the reason for not becoming a leader. Leadership literature is replete with theories, studies, cases, and examples of what works and what does not. It must begin with a conscious choice on your part to become a leader not wait for it to simply happen.
CATEGORY II -BUILDING RELATIONSHIPS INSIDE AND OUTSIDE
Behavior: 11
Build your networking file relentlessly!
Description:
You should ask for business cards, email addresses, phone numbers when appropriate and do not be bashful about it. Most surprisingly, when you least expect it someone you met somewhere turns out to be just the person you need to contact or has information you need. If you misplace or fail to save contact information you may have missed an opportunity to shine. Wonderful new technologies exist that makes keeping track of contacts much simpler than ever. Love your Blackberry, Iphone, and Ipad.
Application:
When you attend conferences, meetings, and other work related events, scope out who you would like to meet. Most people feel awkward about simply approaching someone they don't know. Just do it. Be polite of course and apologize but take that chance and simply introduce yourself and say something flattering about that person. You will know right away if the "target" is receptive to you or not. If yes, chat away and be sure to offer your business card and ask for theirs. You should be careful not to over stay the conversation and politely withdraw by thanking the person for their time and tell them to contact you if there is any way you might be of assistance to them. This approach will not work every time but it will succeed more often than not.
Description:
You may not be able to avoid office liaisons (ask Henry Stonecipher former CEO of Boeing) but discretion is the better part of valor (Stonecipher was fired due to an affair with a colleague). We spend an inordinate amount of time, at work; in fact, the largest segment of our life is at work. People naturally develop relationships with colleagues ranging from good friendships to intense, romantic relationships. Messy affairs can easily derail a promising career and destroy ones leadership potential. The Greek sages may had the answer; all things in moderation. Some firms "forbid" office romance and others have standards for personal behaviors at work. History is replete with famous examples of relationships that went beyond the applied norms. Cleopatra and Caesar and Anthony, King Henry VIII, President Clinton and the ongoing saga of the Prime Minister Berlusconi of Italy. These are some famous examples of office affairs that proved detrimental. If you have leadership aspirations you may wish to consider the consequences of office affairs for your career.
Application:
A suggested rule: Nascent leaders should clearly avoid such entanglements as it may well end badly for all parties.
CATEGORY VI -OTHER CRITICAL CHOICES TO MAKE
Behavior: 36 Look like a leader!
Description:
Leaders are expected to have good grooming and dress well. Curiously, Silicon Valley has spawned a new generation of high tech entrepreneurs who take great pains to dress very casually if not sloppily as a badge of who and what they are. IBM, famous for dress codes, permitted research scientists and programmers to dress casually, providing they were not in contact with clients. Once again, the key is to know what your corporate culture dictates and to dress and act accordingly.
Application:
 Company dress codes vary greatly now, just be sure you know what yours is.

It can never hurt to be known as one who overdresses in a tasteful manner.
It is unprofessional if you dress below the norm  Looking professional matters more than you think. No one will tell you that your appearance is inappropriate. Why take that chance.
Behavior: 37 Avoid company politics -when you can!
Description:
Conflicts between leaders are inevitable when vying for resources and authority. We solve these matters in public service by elections; however, no such handy mechanism exists in the "power" corridors of many companies. Therefore, aspiring leaders must be cautious and wary of entering into frays or openly taking sides in turf wars There could be disastrous negative consequence if you guess wrong or positive outcomes if you guess correctly. Be careful.
Application:
Sniping, gossiping, ego wars and other similarly boorish behavior will eventually diminish your standing in the eyes of your supervisor. Take the high road and become known as the one who is consistently professional in all respects and at all times. Most leaders do their political jockeying discreetly and privately.
Behavior: 38 Your resume is a leadership tool!
Application:
Many careers have been made and /or significantly enhanced by a willingness to relocate and travel as a major part of one's job. While technology has made communication via phone, email and various kinds of video conferencing, the global dimension of business has actually created more opportunities to work abroad or elsewhere in the United States. Many of the cultures you may be doing business with value personal relationships as a fundamental prerequisite for doing business together. No amount of skyping can do that. So the combination of being willing to relocate and the willingness to use a language facility you may have or be willing to learn is a proven leadership behavior. Ask Carlos Ghosan now CEO of Renault and Nissan and who speaks six languages.
Behavior: 42
Move out to move up!
Description:
In the past, in order to move up the corporate ladder you had to move out. It is still somewhat true but changes in business, e.g., mergers, acquisitions, downsizing, technological displacement and the like, may also mean you need to know what to do if you are moved out, excessed, retired early, or simply fired. Being forced to consider new opportunities or simply to find a better job with more of what you want may well involve some tough decision on your part, like quitting and relocating as explained in the previous behavior.
Application:
Contentment and complacency in one's job may be very hazardous to your career. Therefore, it is an excellent behavior to assume at any given time you could be victimized by budget cutting, reductions in force (RIF) or bankruptcy of your company (Enron, Lehman, Arthur Anderson and many others). Most employees in those firms had no idea of the precariousness of their circumstances. A healthy paranoia about job security should lead you to take every reasonable and prudent measure to weather a sudden career change. Successful leaders create safety nets such as extra savings to survive interim time periods, reducing debts as much as possible, keep in touch with friends and business associates for job openings. Do everything to keep your career moving ahead whether you remain in your current job or decide to move to another organization.
CONCLUSION
We believe that the insightful behaviors discussed are only effective if the participants take the necessary action to adopt proven leadership behaviors. The behaviors described and the practices recommended in this article, when implemented, can initiate positive change for the nascent leader. The behaviors are practical, applied and adaptable. The authors contend that if these behaviors are performed properly, the nascent leader succeeds. If neglected and performed inadequately, the nascent leader will likely not advance. For the nascent leader to achieve job enrichment and leadership success, one requires practical behavior patterns to be followed in a systematic manner. Failing to embrace these proven behaviors, the nascent leader can remain stymied which in turn creates unfulfilled leadership potential.
We contend that the nascent leader who wishes to achieve leadership success needs some direction. These simple or neglected behaviors can help the nascent leader's advancement. Therefore, the nascent leader needs to have at his/her disposal clear, concise and practical behaviors that could be easily followed. It is the authors' contention that if these practices, as described in this article, are diligently followed then the nascent leader will gain the proficiency needed to accomplish long term success and leadership acumen. In the final analysis the important question for the nascent leader remains, do you have the determination and discipline to learn and apply the behaviors necessary for leadership success?
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